UND SMHS Strategic Plan Individual Unit Report for 2021

GoaL 7 for Simulation Center

LEARNING

One UND Strategic Plan Goal 7: Attract support for the University by actively engaging alumni and
donors. Goal by 2022, increase alumni contribution participation to 10% and achieve targeted fund
raising goals set for each Dean, Vice President, and President.

UND SMHS Strategic Plan Goal 7: The SMHS will achieve the targeted fund raising goals set for the
SMHS Dean and Vice President for Health Affairs.

1. Describe if/how your unit has addressed this goal.

Hiring alumni of the SMHS as facilitators in simulations, teaching and assessing physical exam to
students.

2. Describe how your efforts are being assessed. Behind

Monitoring the number and frequency of alumni facilitating and grading. The ability to recruit alumni to
do this has dramatically decreased.

3. Describe how your unit analyzed these data and what assessments were determined.

Review of each session (teaching, practice, simulation, grading) and determining the number of alumni
involved.

4. Describe how your unit will implement any further changes and what barriers may exist.
Behind

Barriers: increased workload & increased emphasis on productivity in the clinical setting of practicing
physician alumni has significantly limited the number of alumni who are willing to or can help.

Changes: Offering Faculty Development incentives (although none have signed up)

PROVIDE A RATING OF YOUR PROGRESS ON THIS GOAL: .On Track; O ; . Behind
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Additional Information on Goal 7 (optional):

Development (fund raising from alumni) is not a Simulation Center (SC) ability or goal.
But alumni contribution of time and effort to facilitate, teach and assess is a need and goal of the SC.

Over the last several years, alumni participation has continued to decline; the pandemic nearly eliminated
all alumni participation. Now, in late 2021 there is a slight increase in alumni participation, although not to
the desired need. As a result, those that do participate are tasked with a large amount of work.




